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PART I: INTRODUCTION
A. TERMS OF REFERENCE

1 As part of its efforts to contribute to the improvent, independence,
accountability, and fairness of the judicial systeand to assist in developing the
capacity for professional training for lawyers bdetBar Association of Serbia, the
Organization for Security and Co-operation in E@d@SCE) Mission to Serbia
commissioned the author, Michael G. Karnavas (ha&onal Consultant), to develop
the institutional framework and a strategic plantfee Attorney Academy of the Bar

Association of Serbia (hereinafter — the Academy).

2. The International Consultant was tasked with assgsthe training needs of
lawyers and capacities of the Academy and prepaxireport with specific proposals
for developing an institutional framework and thategic plan of Continuing Legal

Education (CLE) for the coming two to three years.

3. The Terms of Reference required the InternationahdDltant to perform the

following tasks:

1. Collect and analyze documentation on the legal éwaark;

2. Conduct the meeting with the governing structuréhef
Serbian Bar Association;

3. Conduct interview with the governing structurelod Serbian
Bar Association’s Academy;

4. Organize workshop with members of the Bar Assamiatod
present draft findings and to seek feedback;

5. Present findings and recommendations to the retevan
stakeholders of the Bar Association;

6. Perform other tasks as required.

B. ASSESSMENT METHODOLOGY

1. The International Consultant’s assessment is basekde meetings and interviews
with relevant stakeholders during the two fielditgigo Belgrade, analysis of the
documentation regulating the legal profession inbtae reports of the international
organizations and civil societies generated overpiist years, and consultations with

independent practicing Serbian lawyers not involirethe project. The objective of

1OSCE Mission to Serbia, Terms of Reference, Coasufor Developing the Institutional Framework
and the Strategic Plan for the Serbian Bar AssiotiaUB Project No. 2400655, Item 4.



the assessment was to determine the needs, capaaitid past deliverables of the
Academy, and the extent to which the Academy wbeldble to develop and adopt a

strategic plan to provide comprehensive, accessble sustainable CLE.

5. Prior to the field visits, the International Cortanlt was provided the following
documents regulating the legal profession and tepaf the international

organizations and civil societies generated overptst years:
Documents on the legal profession and the Bar Association of Serbia

o Legal Profession Act, Official Gazette of the Relpulof Serbia, No. 31, 9
May 2011;

0 Statute of the Bar Association of Serbia, No. 1968%4, 29 October and 12
November 2011;

o Decision Amending and Supplementing the Statutthe@fBar Association of
Serbia, No. 2110, 24 June 2012;

o Decision amending the Statute of the Bar AssomabioSerbia, No. 3578, 11
May 2013;

o Code of Professional Ethic of Attorney-at-Law, N2-6/2012, 11 February
2012;

o Program of the Attorney Academy of the Bar Assaorabf Serbia, No. 1163-
D1/2015, 24 November 2015;

o Plan for the Implementation of the Program of SgleProfessional Training
of Lawyers and Interns of the Attorney Academy lod Bar Association of
Serbia, 6 November 2015 and 24 November 2015; and

o Decision on Amending the Program of the Bar Asgamiaof Serbia Attorney
Academy, No. 1163-D1/2015, 24 November 2015.

Reports on the judicial and legal reform in Serbia generated over the past years by

various international organizations and civil societies

o0 A Brief Description of the Serbian Judiciary, OSNIESsion to Serbia, June
2016;



0 The European Commission Country Report, Serbia B¥gort, SWD (2016)
361 final, 9 November 2016;

0 Lawyers’ Committee for Human Rights (YUCOM), YO3 Auel Report, No.
3, 2015;

0 ABA ROLI, Detention Procedure Assessment for Serhidy 2013;
o0 ABA ROLI, Prosecutorial Reform Index for Serbia,d@enber 2011; and
0 ABA ROLI, Judicial Reform Index for Serbia, Septezn2005.

6. Based on the analysis of these documents and pagon for the first field
visit, the International Consultant provided a Meamalum with his observations, a
list of clarification questions for the Bar Assdew of Serbia and the Academy, and

a tentative list of potential interviewees for fredd visits.

7. On 5 to 7 December 2016, during the first assessmgih the OSCE Mission to

Serbia arranged for interviews with the represergatof the Bar Association of

Serbia and the Academy, the Ministry of Justice, bdicial Academy of Serbia, the
Partners for Democratic Change in Serbia (PartBerbia), the Delegation of the
European Union to Serbia (EU Delegation), the BadgrCentre for Human Rights,
and the Lawyers’ Committee for Human Rights (YUCQOM)

8. In preparation for the second field visit on 19 2& December 2016, two
workshops with the Academy were scheduled baseth@ragenda prepared by the
International Consultant to discuss the initiatifmgs and recommendations.

9. As part of the assessment, the International Ctarsu¢onducted interviews with
numerous practicing Serbian lawyers not involvethm project or the Academy, and
who wished to remain anonymous. This allowed theeriational Consultant to
consider independent observations and opinionshertraining activities of the Bar

Association of Serbia and the Academy.



10. Finally, it may be worth noting that the Internai@ Consultant has previously
worked in the region in various rule of law anddkegeform projects, and has
extensive experience in legal professional trainifiys experience proved useful in
understanding both the needs and challenges ofiaBelbwyers and the Bar

Association of Serbia.

C. PRELIMINARY REMARKS

11. A serious lawyer, who wishes to remain current ba law and continue to
improve his or her lawyering skills (legal writinggral advocacy, questioning
techniques, and substantive legal knowledge), krthafsit is incumbent upon him or
her to make all necessary efforts, independenh@tir association, to self-improve
and excel. It is in the finest tradition of the dkgrofession that lawyers know the
changes in the law and procedure and how to conblantselves ethically and within
the code of conduct. They must be equipped withndeessary skills and practical
experience to provide effective legal assistanceaaivice to their clients.

12. Lawyers hold a special status in society, espgcialicountries that enjoy or are
striving to enjoy liberal democratic governance. ihHawyers are independent in
their practice by taking instructions only from ithelients and serving only the
interests of the clients, they are organized byrandt adhere to the governing statute
of a bar association. It is within this organizeédusture that lawyers self-manage,
self-regulate, self-discipline, and self-educatkisTis how lawyers — as members of
the bar association — fiercely maintain their irelggence and foster the integrity,

relevance, and image of the legal profession.

13. Members of the Bar Association of Serbia obviouglyow this; neither
international legal experts nor field trips are es=ary to state the known and
obvious. CLE is vitally important, with many natainbar associations making it

mandatory. This is so because neither the lawhwlegal profession is static.

14. The Bar Association of Serbia is an umbrella orgaimon for eight Regional

Bars?regulating all aspects of lawyers’ work: admissiomractice, organization of

2The Bar Association of Vojvodina, the Bar Assoaatof Belgrade, the Bar Association of Z&jg
the Bar Association of Kragujevac, the Bar Assaoiabf NiS, the Bar Association of PoZarevac, the
Bar Association of atak, and the Bar Association of Sabac.



practice, disciplinary procedures, and professidrahing> Each Regional Bar is an

autonomous body within the Bar Association of Sgriwith its own statute and

similar internal organizatiohThe Regional Bars have independent authority dver t
territory for which they have been establisRdthe budget of the Bar Association of
Serbia is based on mandatory contributions fromRbgional Bars: the lawyers pay
membership fees to their respective Regional Baify the understanding and
expectation that their fee contributions will bartsferred to the Bar Association of
Serbia. It was learned during the assessment ¢nigtic Regional Bars (Belgrade and
Vojvodina) failed to contribute to the budget oétBar Association of Serbia, thus
not only causing a budget deficit but also sigaifity impacting the viability of the

Academy.

15. In 2013, the Managing Board of the Bar AssociatdrSerbia established the
Academy tasked with organizing and administering thar examination and
providing continuous professional and specializathing for lawyers and  traine®s.
The Academy is composed of the Office of the Deilwe Executive body of the
Academy) and the Curriculum Council (one represemdrom each Regional Bar; it
is an expert body in charge of drafting and devielpgthe curricula of professional
training)” In practice, however, based on the discussiaith members of the
Academy, the lack of resources have resulted inddngeto-day operations of the
Academy being performed by a limited number of cotted members on jro bono

basis.

3 Legal Profession Act, Official Gazette of the Rejmibf Serbia, No. 31, 9 May 2011, Article 66:
“Serbian Bar Association and bar associationssrcdnstitution perform the following tasks: 1) make
the statute and other general enactments; 2) rqrdse interests of attorneys-at-law before thsest
and other agencies and organizations; 3) achieternational cooperation in the field of legal
profession; 4) represent attorneys-at-law before tomestic and international professional
associations and organizations, companies andithdils; 5) organize and conduct ongoing training of
attorneys-at-law, law trainees, graduate lawyetsanployees in the law offices and law partnerships
and specialized professional training of attornat/#aw; 6) issue regular and occasional publicatimn
inform lawyers and the public on issues of interastthe legal profession and professional
development of attorneys-at-law and law trainegs;ofganize the provision of free legal aid in
accordance with the law; 8) issue opinions on diafts and other regulations of interest for the
position of legal profession; 9) other matters ehegral interest, according to the law and other
regulations.” (Unofficial translation).
4 Statute of the Bar Association of Serbia, No. 198%4, 29 October and 12 November 2011 (with
?mendments), Article 12 (hereinafter — StatuténefBar Association of Serbia).

Id.
6Id., Article 281.
"Id., Article 284.



16. In November 2015, the Managing Board of the Baro&ggion of Serbia adopted
the Program of the Attorney Academy of the Bar Association of Serbia (hereinafter —
Program) ® and the Plan for the Implementation of the Program of Special

Professional Training of Lawyers and Interns of the Attorney Academy of the Bar
Association of Serbia (hereinafter — Plarf).

17. The Program is a brief five-page document statimg fields of professional
training (civil law, criminal law, public law, inteational law, law and ethics of
lawyers, practical skills, and organization of wdrk the legal professioff) and
methodology (lectures, seminars, round tables,sesmworkshops, panel discussions,
exercises, instructions, presentations, and testifidhe Program outlines three types
of training that the Academy is expected to provide

o General professional training — continuing legaleation of lawyers and
trainees in different fields of law;

o0 Special professional training — targeted and ade@riaining of lawyers
on regulations, legal practice and skills in didet fields of law; and

0 Specialized professional training — targeted andaacded training of
lawyers in the specialized fields of law: juvenitav, family law, labor
law, contract law, intellectual property law, congtonal law,
administrative law, tax law, social insurance lawernational arbitration,

human rights law, and mediatioh.

18. The Plan lists specific topics within each fieldpsbfessional training as defined
by the relevant department of the Academy (CiviwLBepartment, Criminal Law
Department, Public Law Department, Internationak [epartment, Department  of
the Legal Profession and Lawyer’s Ethics, DepartneérPractical Knowledge and
Skills, and Department for the OrganizatiohVWork in Law Firms)3The Plan

8 Program of the Attorney Academy of the Bar Assdaiabf Serbia, No. 1163-D1/2015, 24
November 2015 (hereinafter — Program).

?Plan for the Implementation of the Program of Spleerofessional Training of Lawyers and Interns
of the Attorney Academy of the Bar Association efl8a, 6 November 2015 and 24 November 2015
(hereinafter — Plan).

10Program, Article 4.

Hd., Article 3.

12Id., Articles 2 and 9.

Bplan, Articles 7(1)-7(7).



provides that the time necessary for the implentemtaof the training, teaching
methodology, and contents of training courses bellset in the activity plan of each
department in accordance with the Academy actipign* During the assessment,

no activity plan was presented.

19. During the meetings with members of the Academywais reported that the
Academy conducted preparatory bar examination esufsr trainees, and well as
some trainings for lawyers. Trainings of trainef®T) and trainings by trainers on
the new criminal procedure have also been carrigdog others (or in cooperation
with the Academy), funded by foreign donors.

20. Over the past four years, the Partners Serbiapaperation with the American
Bar Association Rule of Law Initiative (ABA ROLI)nd the Bar Association of
Serbia, and supported by the United States Depattnoé State, Bureau of
International Narcotics and Law Enforcement, impebted the Criminal Defense
Capacity Program (CDCP) to train lawyers on thelpewopted adversarial criminal
procedure. Reportedly, within the CDCP, a pool éftiainers on the new criminal
procedure have been trained, who in turn provideminings, seminars, and
workshops on trial advocacy and plea bargainingddition, an e-learning program
on the new criminal procedure was developed. Withcompletion of the CDCP at
the end of December 2016, the training material thede-learning platform were to

be transferred to the Academy.

21. Based on discussions with the leadership of thed@wyy, it is unclear to what
extent the Program and the Plan have been impleaemhe Program and the Plan
provide an ambitious and all-encompassing currioulor CLE. Though it is claimed
that numerous trainings have taken place, it idaandor at least no verifiable proof
was offered) that the Program and the Plan have imeglemented in any cohesive,
organized, and sustainable fashion. No informatias provided for future scheduled
trainings. No prioritization among the specific ittgohas been done. Also unclear is to
what extent specific topics listed in the Plan hdeen developed into training
courses, whether training material is in the preagfsbeing developed, or whether a

needs assessment has been done on how many trédiaags are available. Equally

141d., Articles 7 and 8.



important, no concerted efforts have been madanwas and solicit the views of the
membership to learn of their desired or expecteztigeon training. In general, the
impression left after several discussions with merslof the Academy was that the
trainings were done spontaneously, with a signifigeortion of them being organized

and/or funded by external support.

22. The unintended consequence of leaving it to otteefand and conduct trainings
(out-sourcing) is the marginalization of the AcagerAt some point, international
organizations and NGOs will downsize and/or depHdnce, the Academy must
develop posthaste a CLE strategy and an actiontp&ns long-term and sustainable,
and fully funded by the Bar Association of Serbike current Plan is a welcomed
start, but other than enthusiasm (which is necggstnere is little evidence that the
Academy has a strategy for implementing it — ineleisof which is the very
significant issue of financial resources. To thigl,ethe Academy needs to identify,
concretely, the immediate needs of its members tamithees, and prioritize its
services. The Academy, with the assistance of dweA3sociation of Serbia and the
Regional Bars, should take the initiative in design at a minimum, a realistic,
detailed, and germane CLE program for 2017. Themust implement it. In the
meantime, the Academy can forge ahead with othettensarelevant to the

sustainability of the Academy.

Why have the Bar Association of Serbia and its Academy vet to institute a sustainable

CLE program that addr esses the current and future needs of its members?

23. The Bar Association of Serbia would have the finanesources for a sustainable
CLE program if the Regional Bars would pay theiesluAstonishingly, the debt of

the Belgrade Bar to the Bar Association of Serkaa ywurported to be 400,000 Euros.
This may in part explain why the coffers of the Bassociation of Serbia are

exhausted, and why the Academy is searching fohaalst (and donors) to cover its
administrative costs. This, however, does not explae lack of a coherent strategy
for a sustainable CLE program. The Program andPthe is a start, but they are not
self-executing. No efforts seem to have been madietide the specifics and take
concrete actions, such as prioritizing the needthefmembers, or identifying the

number of trainers required for each training, etednining what sorts of training

should be conducted, etc.



24. The thrust of this Report is to make unvarnishemmanendations as to how the
Academy could become more financially secure, imgnts institutional framework
(internal organization), and develop an action plardeliver the CLE curriculum
envisioned in its Program and Plan. Nothing inniveator remarkable will be
recommended. No proverbial silver bullet is in tlo#fing — just practical,
commonsense advice. In the end, the Bar AssociatidSerbia and the Academy
will need to muster the will and fortitude to egdisl a sustainable and implementable
CLE program.



PART II: SUMMARY
1. Findings
25. The International Consultant found that all stakdbis are in favor of CLE.

Elements identified as crucial for planning and lienpenting a CLE program are not

in place:

o The Academy lacks administrative resources necgsstr
implementing a CLE program, as well as to perforay-tb-day
operations of the Academy;

o The budget of the Academy is insufficient for fumgli an
administrative office, and for facilitating and argzing trainings;

o The Academy does not have a concrete CLE program an
implementation plan for 2017.

26. These elements are necessary prerequisites inopevgla CLE strategy. This
Report offers viable options and recommendationsré&orming the institutional
framework of the Academy to: a. organize and rati@e the Academy’s
administrative resources and training capacitiad, la develop both a CLE strategy
and an action plan for 2017 and beyond.

27.The Academy should establish itself as an autonsnescational institution. It
should be funded in a self-sustaining manner uairgmbination of fees and donor
funds. It should also be managed by professionaliradtrative staff with strong
skills in leadership, strategic planning (includibgdget planning and fundraising),
and with significant knowledge of progressive adiedtrning techniques.

2. Recommendations for Improvement of Internal Structure

o Be proactive Initiatives should come from the Bar AssociatarSerbia
and not from international organizations.

o Collect outstanding debts Take affirmative actions to collect any
outstanding debts from the Regional Bars and mesnber

o Fundraise. Engage a professional fundraiser (or voluntderpyepare
proposal plans and to reach out to poterd@ors (such as foreign

10



embassies, the EU Delegation, the ABA ROLI, thetéthiStates Agency

for International Development (USAID) etc.)

o Consider changing legal statusTo facilitate fundraising and to obtain
certain tax benefits, consider changing the letsils of the Academy to
an independent entity or foundation, separate fitoenBar Association of
Serbia.

o Hire an administrative professional To facilitate the day-to-day
activities of the Academy, it should establish all-ime paid
administration.

o0 Introduce modest feesIntroduce a modest/minimum fee for participation
in trainings to cover organizational and administeacosts.

3. Action Plan for CLE

Step 1. Assemble a database of training materiaady developed by the
Academy.

Step 2. Make a database of trainers — limited tap=dent, reliable, and available
people who are willing to give their tinpeo bono.

Step 3. Prioritize the topics listed in the Plad develop a modest and realistic list
of CLE topics for 2017. The prioritization shouldosv for a logical

sequence of topics.

Step 4. Identify any material or human resourcesdhpt need to be filled in order

to deliver the CLE trainings selected for 2017.
Step 5. Prepare, update, and improve the maferitlie selected topics of 2017.

Step 6. Train additional trainers, if necessaryijlevhlso testing and fine-tuning

any of the new lecture or handout material.
Step 7. Prepare a tentative Training Calenda2®ar7.

Step 8. Inform the membership of the Training Cdéerin advance, and regularly
publicize and advertise the upcoming trainings.

11



4. Training Recommendations

o

(0]

Be open and flexible in format, content, and présgn of CLE trainings.
Cooperate with lawyers in the regions and condiagr needs and interests.

Monitor closely the changing legislation and am@te potential areas of
training.

Introduce mandatory ethics trainings as part of Gutevery year.

Organize ethics panel discussions and add ethocaponents to other training
courses.

Continue with the ToT approach and use these trggnas pilot projects to
test and fine-tune the training material and thening in general.

Adopt interactive, participatory, and regular leag activities for CLE
methodology, such as open discussions, case stunded courts, workshops
etc.

Reach out to the Judicial Academy, civil sociefigsch as YUCOM), other
national and regional bar associations, univessitiend law schools to
organize joint trainings and projects.

12



PART Ill: ASSESSMENT AND RECOMMENDATIONS

A. FINDINGS

28. All relevant stakeholders interviewed during theemsment visits recognized the
need for continuing and organized training for bgttacticing lawyers and law
graduates to strengthen the legal profession ibi&efhe absence of an action plan
for 2017 reveals a lack of appreciation for thedhé& strategically organize CLE.
While the Academy members exude enthusiasm, it®rvief what trainings and
services the Academy should deliver and how thed@osy should be organized in

order to provide these trainings and servicesfisidat.

29. The minimum conditions identified for planning amechplementing a CLE

program are not in place:

o The Academy lacks administrative resources necgsskr
implementing a CLE program, as well as to perforay-tb-day
operations of the Academy;

o The budget of the Academy is insufficient for fumgli an
administrative office, and for facilitating and argzing trainings;

o The Academy does not have a concrete CLE program an
implementation plan for 2017.

30. The following sections offer suggestions for impraythe internal structure of
the Academy and developing a strategy for CLE.

B. BACKWARD GOAL-SETTING

31. The Academy should have a vision and a strategit with identified milestones,
clearly conveying its overarching goal for the néxe to ten years. This would
enable the leadership to work backward by settmmget dates to the specific
milestones. This approach of backward goal-settiglgs with forward-planning and
can be useful in avoiding time wasted on unnecgsaad unproductive activities.
Also, it highlights the most problematic issues hwit the plan, showing where

creativity is required to successfully take thetr&ep and reach the next milestone.

13



Finally, it is instructive in appreciating the stepeeded in achieving the essential
goals that are the prerequisite to the Academy&arching goal.

32. Nothing being etched in stone, the plan and mitestocan be adjusted as

necessary. At a minimum, the Academy will have adrmap and an appreciation of
the human and financial resources required. ThgrBno and the Plan are a good start
and provide sufficient guidance for developing mmplementable strategic plan for

CLE.

C. VISION / OVERARCHING GOAL

33. In five to ten years the Academy should be an ieddpnt, credible, and
sustainable institution with a functional internatructure $ee Subsection D,
“Proposal for Improvement of Internal Structureidaa number of paid staff,
implementing relevant programs and services forniesmbers and traineese¢
Subsection E, “Proposal for Improvement of Traifjn@onsidering the assessment,
the statutory documents regulating the Bar Assoriatof Serbia and the
establishment of the Academy, its objectives amttions, and the Program and the
Plan developed by the Academy, the following CLEgrams should be considered
as being part and parcel of the Academy’s visiah@rerarching goal:

Mandatory Continuous Legal Education

Standard Courses for Al
Irainees Program
Ethics Program

ssentials Program

14



D. PROPOSAL FOR IMPROVEMENT OF INTERNAL STRUCTURE

1. Organogram

EXECUTIVE COMMITTEE
(President/Dean and 4 Vice Presidents)

' CURRICULUM |

COUNCIL External [ Research and _
Relations Publicatio E-Learning
Office Den: - Department

Civil Law
Committee
Assistantto
Head of Office OTIILO

Criminal law
Committee | '
Fundraising
Officer

Ethics
Committee

Human Rights
Commiittee

Accountant

EULaw
Committee

Other Ad Hoc
Committees

34. To implement the various training programs, thederay will need to develop its
internal structure. The suggested structure (asepted in the Organogram above and
described in detail below) does not require anyutay changes; it is within the
Statute of the Bar Association of Serbia. Undeiichet284 of the Statute, the bodies

of the Academy are the Curriculum Council and tligc® of the Dean. The Dean of

1t



the Academy can appoint Vice Presidents to formekecutive Committee (Office of

the Dean) that would act as an executive bodyefitademy (Article 286Y

35. Under Article 285 of the Statute, the Curriculumu@oil can form various
committees (departments). It can: “appoint and gisrmembers of the commission
for professional specialization, ... appoint and dsseads of departments and their
deputies, ... in cooperation with the Dean, ensure itnplementation of the

curriculum and work plan of the Academy.®”

2. Proposed I nstitutional Framework & Terms of Reference

36.President/Dean of the Academy-— represents the Academy, manages and

coordinates the Executive Committee.

37.Executive Committee — (President/Dean of the Academy and four Vice
Presidents) responsible for making the decisionghenday-to-day operations and
management of the Academy.

38.Curriculum Council - (representatives from the Regional Bars; one
representative from each bar) responsible for itlemg the targeted CLE programs.
The Regional Bars need to have ownership in thedé&wy’'s activities and
achievements in order to ensure the Regional Bargjagement, cooperation,
financial support, members’ attendance etc. Theri€uom Council should form
specialized training committees (three to five lavgy composed of the members of
the Bar who are interested and motivated in prompsind developing trainings.
Some of them can be trainers themselves, but nmssarily. The primary task of
specialized training committees is to assist imings preparation, identifying what
kind of training is needed in their specializedaar€Civil Law, Criminal Law, Ethics,
Human Rights, European Union (EU) Law etc.), idgiitg what human resources
are required (who can prepare and deliver the iti@in and reaching out to the

Regional Bars for cooperation in organizing theniras.

15 statute of the Bar Association of Serbia, ArticB52“The Office of the Dean shall be the executive
body of the Attorney Academy of the Bar AssociatminSerbia.... The Dean shall: 1) represent the
Attorney Academy; 2) implement the decisions mag¢hle Managing Board of the Bar Association of
Serbia; 3) co-ordinate and organise the work ofAtierney Academy; 4) participate in the work oéth
Curriculum Council; 5) submit regular monthly anthaal reports on his/her work and the work of the
Attorney Academy and the departments of the Acadentlle Managing Board of the Bar Association
of Serbia; 6) perform other tasks in accordanceh wiite Statute and general by-laws of the Bar
Association of Serbia and the Attorney Academy.h@icial translation).

81d., Article 285. (Unofficial translation).
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39. Advisory Board — (representatives of national and internationghoizations and
companies, entrepreneurs, law professors, and s)thresponsible for providing
opinions and different perspectives on the AcademBraft Annual Training

Calendar and the Annual Report on Training Actagti

40. Administration and Finance Office — responsible for performing the day-to-day
functions related to administration, logistics, afircial planning, record keeping,
communication etc. During the first years of theademy, the staff of the

Administration and Finance Office can be limitedatsingle position of the Head of
Office.

41.Head of Office— the chief administrator responsible for the dagy operations
of the Academy. The Head of Office will act asr&klbetween the President/Dean of
the Academy, the Executive Committee, the Regiddals, and the specialized

training committees. His or her duties will include

o Providing logistical assistance in organizing tmags (printing and/or
electronically distributing the training materiaending out invitations,
advertising, making reservations for training lomas$, registering the
participants, conducting evaluations, maintainirchaves and records etc.)

o Drafting the Annual Report on Training Activities
0 Maintaining the database of both the trainers artiggpants
0 Managing and updating the web-site of the Academy

o Liaising with the relevant stakeholders for joirathings (the Judicial
Academy, the Prosecutors Association, NGOs etc.)

o Fundraising

o

Liaising with the Regional Bars

42.Key skills and qualifications of the Head of Officelude:

o Five to ten years of experience

0 Fluency in English
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o

o

Strong organizational and managerial skills
Excellent writing and communication skills
Legal background (preferably a law degree)
Advanced IT skills

Dynamic and forward-thinking

43.Depending on the funds, the Head of Office can gitke some of his or her

functions to additionally hire the following prof@snals:

(0]

o

o

(0]

0]

Assistant to Head of Office
Logistics Officer

Statistics and Evaluation Officer
Budget and Finance Officer

Accountant

44.The Administration Office would benefit by havingipaid interns (preferably

with an internship term of six-months or more). Tiheerns could assist with some

day-to-day administrative tasks.

45. Fundraising Officer — plays a key role in the development and implementaif

the Academy’s fundraising activities to secure fagdor training and organizational

core costs. Specific duties of the Fundraisingd@ffinclude:

(0]

o

Developing fundraising strategies
Writing proposal projects for funding and applicas for grants

Building relationships with potential donors by aniging conferences,
workshops, meetings, and roundtables

46. Key skills and qualifications of the FundraisingfiCdr:

(0]

(0]

Excellent communication and negotiations skills

Experience in fundraising
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0 Presentation skills

0 Research skills

o Fluency in English

o0 Enthusiasm and commitment to the Academy
o Organizational and IT skills

47.External Relations Department — (one to three lawyers) responsible for
maintaining contacts with international donors amgdanizations, foreign bars etc.
This function is especially important in the figstars of the Academy. The External
Relations team must design and draft an agreememdarandum of understanding to
establish partnership relations with relevant oizmtions, institutions, and

individuals to cooperate in organizing high-levalnings.

48.Research and Publications Department (one to three lawyers) responsible for
providing leadership for building and maintaininiget Academy’s research and
publication capacity. This department will work sty with the Monitoring and

Evaluation Department to elaborate studies andyseslon various issues of the
current status of the legal profession in Serbevetbp proposals for improvement
and reform, and to publish practical guidelinegommendations, and manuals on

best practices.

49. Monitoring and Evaluation Department — (one to three lawyers) responsible for
monitoring and evaluating the trainings, trainesad overall performance of the
Academy. The Monitoring and Evaluation Departmsniecessary to ensure that the
Academy meets minimum international standards ahdt tits methods are
continuously improved and updated. The primary psepof evaluation is to improve
the Academy’s training. To this end, the informatimust be collected to measure
efficiency and effectiveness of the Academy’s tirags. Specifically, monitoring and
evaluation should be carried out in four areasiniimg, trainers, trainees, and

Academy’s performance as an education provider.

50.The Monitoring and Evaluation Department will deyeland draft evaluation
forms and surveys with objective and clear critefiae results will be analyzed and

processed into recommendations for consideratiase® on these recommendations,
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decisions can be made on how to improve a spdc#iging, a course, or a program.

It may not always be sufficient to formally evaleiaach training event. Many other

factors should be taken into account — the purpafséhe training, the targeted

audience, the trainer’'s feedback etc. The detdibs proposed evaluation system are

provided in Subsection G. 3, “Evaluation System”.

51.E-learning Department — (one to three lawyers) responsible for develogingd

managing e-learning courses and tools, supportiegy thearning models, and

providing leadership in digital innovation.

3. Organizational Recommendations

o

Be proactive. Initiatives should come from the Bar AssociationSefrbia and
not from international organizations.

Collect outstanding debts Take affirmative actions to collect any
outstanding debts from the Regional Bars and mesnlBgepare to disbar any
member who refuses to become current on fees owed.

Fundraise. A full-time fundraiser is necessary. Howevernsidering the
lack of funds, the Bar Association of Serbia arel Atademy should consider
engaging volunteers who have the relevant expeziand can devote time to
taking on the tasks of the Fundraising Officer. Tinedraiser should start by
identifying and contacting potential donors (susHaeign embassies, the EU
Delegation, the ABA ROLI, the USAID etc.) and prdapg project proposals
for donor funding. Fundraising should start immeéelia since it takes

considerable time to achieve first results.

Consider changing legal statusChanging the legal status to an independent
entity or foundation, separate from the Bar Asdomieof Serbia, can facilitate
the fundraising and allow the Academy to have aettx benefits.

Hire an administration professional Hiring a Head of Office should be a
top priority for the Academy, undertaken as soorthes Academy obtains
enough funds.

Introduce modest fees The Academy should introduce a modest fee to at
least cover organizational costs for partitgra in trainings. A market
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analysis (survey and research) should be donettyrdime: a. paid courses,
organized by other educational institutions, arglrtprice; b. topics in high

demand, which are likely to attract enough paréinig. Based on the findings,
decisions can be made as to which paid coursesdsheuntroduced as of the
next year at the Academy. Paid courses could asurdsanized in cooperation

with foreign universities and bar associations.

E. PROPOSAL FOR IMPROVEMENT OF TRAINING

52. The leadership of the Academy is best poisethéde determinations on its
members’ training needs. The Academy has develdpedProgram and the Plan
outlining the preferable content of training. Th®dtam and the Plan are ambitious
and cannot be implemented over the course of a fRealistically, the Program and
Plan require a minimum of three years to completssuming the Academy adopts
and implements a well-organized and well-planaetibn plan.

1. Mandatory Continuous Legal Education

53.Mandatory CLE is highly recommended. The Acadenouihconsider:

o Advocating for amending the Law on Legal Profesgiorexplicitly provide
for mandatory training;

0 Introducing mandatory courses as part of the teshg program in
preparation for the bar examination;

o Introducing mandatory courses as part of the guoatibn/certification
program for Legal Aid (required in order for onelie added to the List of
court-appointed lawyers, i.ex officio);

o Introducing mandatory courses within the speciéilbraprogram: a lawyer
who wants to present him/herself as a specialiatdertain area of law would
be required to take a mandatory course and passxdraination to meet the
minimum qualification criteria.

54.The last three recommendations are the most paaatithe short term. It is also

recommended that the Bar Association of Serbiaidena credit-based system.
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55. A credit-based system requires that each lawyarsearcertain amount of credit
hours a year. Failing to meet the CLE requiremestisuld result in license

suspension or disbarment.

56. Credits can be earned by: a. completing a traingse accredited by the bar; b.
teaching at accredited CLE programs; c. preparindents for competitions or mock
trials; d. publishing legal articles; e. moderatipgnel discussions; and other
activities. Some jurisdictions require a minimummier of credits for specific topics,

such as ethics and professional responsibilitgarpgractice management.

57.The Academy should develop a CLE credit-based sysequiring 15 credit
hours a year, of which three hours of ethics trejnare mandatory. The value of

various activities should be:

0 One credit for one classroom hour accredited byBtreAssociation of
Serbia;

o Two credits for an hour of lecturing and/or tragpifwith a maximum of 10
credits per year for this activity);

o One credit for publishing a legal article of 5,0®to 10,000 words (with a
maximum of five credits per year for this activity)

o Half the credit hours for self-study — completingaccredited CLE activity
for which attendance is not required.

58.Non-substantive introductory remarks and prograrhdess than 30 minutes

should not be counted.

59. Additional credits can be provided for legal aidir@Bus points (except for ethics)

can be carried over to the next year.

60. The Bar Association of Serbia and the Academy shbalopen to accepting CLE
credits from other accredited CLE providers. The Basociation of Serbia should
consider introducing an accreditation process afigwindividual lawyers, civil

society groups, and others to request accreditatygmroviding course materials.

61.Drawing on the experience of other bar associationshe region, the Bar

Association of Serbia should develop Rules @.E defining, detailing, and
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regulating the accreditation process, types of @thvities, the rules of compliance

and non-compliance, and the credit record keepyates.

2. Standard Courses for All

62. A “Standard Courses for All” program entailssicacourses repeated every year
and available for all lawyers. Specific topics éanlude Ethics, Discipline, Human

Rights, Legal Profession Reform, Legal English,etepending on the demand.

3. Trainees Program

63. The Academy has already started a voluntary feeel training program for
graduates to prepare them for the bar examinatias:a three and one half month
course, two hours per week, offered in Belgradg.ofthe Academy should continue
providing this program and should expand it to @egi other than Belgrade,
continuously improving and developing the trainmgterial. It is also recommended
that the Academy control the quality of traineeshignd introduce minimum
requirements as to what tasks need to be perfoduedg the traineeships. Needless
to say, the traineeships should not be done fosdlke of appearance, but must allow

prospective lawyers to acquire practical skills angpare for legal work.

4. Ethics Program

64. Countries all over Europe include ethics examimation their bar examinations.
In many national bars, ethics trainings are a mamgaart of the CLE program. In
France, for instance, lawyers during the first twears after passing the bar

examination are obliged to complete at least tamsof ethics trainings per yeHr.

65.The Statute of the Bar Association of Serbia, desuy the scope of the
Academy’s activities, provides that the Academy hingsresponsible for “continuous
professional training ... for the improvement of thetwal and practical knowledge
and skills of attorneys, necessary for professiandependent, autonomous, effective
and ethical legal profession..*®The Code of Professional Ethic of Attorney-at-Law
provides that “the purpose of legal education isam one in legal skills, to develop

" Decree Organizing the Legal Profession, No. 91-12F7November 1991 (modified 3 April 2012),
Article 85 (Décret n° 91-1197 du 27 novembre 199&difi¢ organisant la profession d’avocat,
available in French at www.legifrance.gouv.fr, lastessed 31 January 2017).

8 statute of the Bar Association of Serbia, Articg Zunofficial translation).
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his/her sense of ethical values and protectionuofidn rights....*° According to the
International Bar Association (IBA) Policy Guidedis for Training and Education of
the Legal Profession, bar associations respongdlecontinuous training should
ensure that “such training gives speoahphasis to ethical-deontological
considerations and issues and incorporates etigeishops developed by or with
the assistance of the bar associatidfis.”

66.To ensure that the Bar Association of Serbia mestsa minimum, the IBA
requirements, the Academy should form an Ethics @itee that would provide
ethics training for both bar examination preparatiand CLE. A mandatory
requirement of three hours of CLE per year on legfaics is recommended. No hours

should be allowed to be transferred from a previges.

67. 1t would be up to the lawyers to verify that theg & compliance. The Academy
could, for instance, send an electronic form tav@imbers at the end of December of
each year to be completed and submitted to theABapciation of Serbia by 15
January of the following year, verifying that thegve completed the mandatory CLE
on ethics in the previous year. Failure to compbuld carry consequences, including
suspension or disbarment. Of course, were the Baodation of Serbia to adopt this
approach, it would need to make CLE ethics traimesglily available to its members.
To ensure that only valid ethics training is coesadl in meeting the mandatory
requirements, the Bar Association of Serbia shadlopt strict criteria. For guidance,
the Bar Association of Serbia should look at thiéeda adopted by other national

bars in the region or elsewhere.

68. Ethics trainings can take different forms, not afsv@equiring specifically trained
experts and lecturers. For example, the Bar AsBoniaf Serbia could invite highly
experienced and motivated members to organize @l pdiscussion of different
ethical dilemmas and scenarios. These types afitigs involve minimum costs,
especially if training facilities are readily awale (e.g. the Academy has a training
room in Belgrade that can accommodate 50 partitspaAnother option is to engage

an expert in conducting a course of ethics traising

1Ccode of Professional Ethic of Attorney-at-Law, 184-6/2012, 11 February 2012, Article 6.3
(unofficial translation).

2%|BA Council, IBA Policy Guidelines for Traing and Education of the Legal Professior
November 2011, para. 3(c) (unofficial translation).

24



69. Ethics should also be part of other training coswré®r instance, within the course
on adversarial modalities of the new Criminal Pcge Code (CPC), ethical issues
(during an investigation, witness preparation, gatiy evidence) arise from the new

functions of lawyers and should be addressed daoptre course.

5. Essentials Program

70. An Essentials Program offers a set of introalyctourses in the core areas of
practice for young lawyers and those who are ttemsng from one area of practice

to another, to enhance their skills and to expgmmbdunities in their legal practice.

6. Specialized Training Program

71. Specialized trainings are a series of introductevgl and advanced level courses
in specific practice area€ertificates of Specialized Trainingmay be awarded upon
completion of a standardized set of courses andrtification examination. These
certificates attest to the completion of coursesl amompetence in the field.
Specialized training should be optional and voluntdhe Academy should charge a

reasonable participation fee for specialized tragni
72. In preparing a specialized training, it is impottamconsider:
0 Which specialties are ireal demand?
o What kind of training is necessary — substanceactgal skills, or both?
o How many topics (and in which order) need to berefdl for a specialization?

0 What sort of training material is available or wiked to be created for each
topic that will be offered?

o What human resources are necessary? Are thereramers? Are there
enough trainers, and, if not, how many are needddhaw long will it take to
train them?
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7. Potential Areasand Topicsfor Training

AREAS

TOPICS

Criminal Law

Adversarial Modalities in the New CP@efense
Investigations; Trial Advocacy Skills: Case Prepiarg
and Direct and Cross-Examination; Principles

Evidence and Making Objections; Plea BargainiLng;

Extraordinary Appeal; and the Use of European Coll

Human Rights Jurisprudence

Civil Law

New features of the Draft Civil Law Codalternative

Dispute Resolution

European Law

Current Developments in the EU Law Sodial

Policies

of

t

Human Rights

Law

Fair Trial Rights; Application of the Europe:
Convention on Human Rights; and the Prohibiti

against Discrimination and Torture

DNS

Practical Skills

Legal and Ethical Writing; Pressdmn Skills for
Trainers; Internet for Lawyers; Accounting for Laavy;

Law Practice Management

73. Potential topics for specialty certification:

Mediation and Arbitration

Legal Aid

Business Litigation

Civil Rights Litigation

Family Law
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- Civil Litigation
- Corporate Law (Commercial and Bankruptcy)

- Tax Law

F. TRAINING TECHNIQUES

74. A uniform approach to training should be adoptegheeially for skills trainings.

There are four general components for an effet¢taiaing:
0 Lecture;
o Demonstration;
o Interactive participation; and

o0 “Cook-book” material that serves as a protocol sbea checklist for both
learning and actual work.

75. In preparation of the training material, a traisbould consider the audience and
the intended duration of training. The key is tentify the most essential points to
cover during the training and toid information overload. Information should be

provided in reasonable increments, leaving thagjaints anxious to learn more.

76. Presentation skills training should be videotageaither skills-type trainings, such
as legal writing, should have a written componehérg the participants are required
to draft a short submission or are asked to editeri@ containing errors that

commonly appear in poor or sloppy legal writing.

77. The Academy should develop Manual for Trainers that would provide
guidelines on the composition of the training materduration of training,
presentation etc. The Manual for Trainers wouldeseas a checklist for every trainer
in organizing and preparing a training course. Maild be particularly useful in
ensuring that the Academy’s trainings are uniformmieeting the targeted minimum

standards identified by the Academy.
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1. Training of Trainers

78. The Academy is familiar with ToT methods. lrécommended that ToT courses
be used as pilot projects for newly developed amsirghis will allow the trainer to
test his or her approach, to seek feedback fronpaingcipants (future trainers) and to
fine-tune the training material. MethodologicallygT courses should be organized in
a participatory, active learning mode, with limitéelcturing, focusing on open

discussions, group workshops, and case studies.

2. E-learning

79. E-learning could be considered as a supplemenypey df learning. The majority

of the training material (certainly the most esgdhton substantive knowledge —
commentaries, lectures, academic articles etc. i~ ma distributed through the
Internet or reworked into “survey courses”. Survegurses provide enough
information for those interested in getting a braagrview of the topic, as opposed

to those interested in acquiring the in-depth kealgke required for specialization.

80. E-learning is based on computer software. There rammerous web-based
delivery platforms available, including those freé charge. Before choosing a
platform, it is necessary to determine whethersitfor self-paced learning, or
instructor-led, or both. A key feature of an effeete-learning approach is flexibility,
allowing participants take CLE courses at a paca guits their personal and

professional commitments.

81. National bars use e-learning for various purposestributing materials,
deploying video or audio materials, moderating asston groups and forums, and

creating virtual classrooms.

Benefits of e-learning: Disadvantages:

Flexibility and wide Passive learning activities cannot replace
participation interaction with the instructor and a lively
discussion
Easy distribution of materials It works only tifiere is access to digital
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technologies, which may depend on age,

income, or geography

No travel costs There is a risk of unforeseen tathn

>

problems that may interrupt the learning

process

82. E-learning should be viewed as a supplementaryilegumethod. It should not

supplant interactive and participatory trainingd aeminars.

3. Targeted Training

83. Targeted training is a specialized training tangeted needs. Targeted training
programs provide an opportunity for lawyers to expand improve their skills in a
narrow area of legal practice. Such trainings @k ta form of lectures, seminars,

workshops, and interactive mock-skills methods.

G. ANNUAL REPORTING, TRAINING CALENDAR, AND EVALUATION
1. Annual Reporting

84. Annual Reporting provides important informatiorthhe Academy. It is necessary
to transparently present how well the Academy isgtchow many courses have been
delivered, what new courses have been introduced, inany lawyers have been
trained and in what areas, the Academy is finalychble. This data should be

presented clearly in the financial section of thenAal Report.

85. The Annual Report is helpful for taking stock (wheahe Academy has been,
where it is now, and where it is going) and foattgic planning for the next year.
Annual reporting allows for full financial transgacy as to what was accomplished
with the funds received, what were the prioritieed what are the results, i.e. the
impact it had on the Academy’s mission and thellpgafession. It can also serve as
a fundraising tool to help build relationships wibtential donors if it effectively

shows the Academy’s work. It can be used as a magk@iece to promote the

Academy, to outreach to sponsors and/or partneess part of a grant application.

29



2. Training Calendar and Newsletters

86. At the start of the year, the Academy should pre@ard distribute a Training
Calendar — a complete listing of online and facdatte events and training courses

for lawyers.

87. In addition to the Training Calendar as means @rming the membership of
the Academy’s work, the Academy should introduaaanthly Newsletter to cover
topical events and changing legislation, reseaftégcting the legal profession, job

opportunities, recent publications, and other msibé interest.

3. Evaluation System

88. To identify intended outcomes from envisioned frags, a thorough evaluation
of training performance is necessary. The goal mf avaluation is to provide
feedback from and for the audience. This feedbackalpful for future training

activities.

89. Based on the trainer's performance evaluation, Almademy can create a
prioritized List of Trainers, with the most qualified/successful at the top Hralless
qualified/successful at the end of the lisee( Annex 1, “Sample Trainer’s
Performance Evaluation Form”). When training isamged, the top names should be
contacted first for availability.

90. Usually, for a large group of people, evaluatiortadia collected from surveys

and questionnaires with closed and open-endediqunssiThere are various types of
surveys: handout surveys that can be distributéet &fach training session; email
surveys, telephone surveys etc. Handout surveyg@od for immediate feedback
(see Annex 2, “Sample Training Needs Evaluation ForniMoreover, people are

more likely to complete questionnaires when askeperson. Feedback information
can be collected face to face or by keeping a ceobrcomments and suggestions
during discussions and training activities. Mospartant for a meaningful evaluation
is to ensure that it is uniform, systematic, andied out on a regular basis.
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H. GENERAL TRAINING RECOMMENDATIONS

o

(0]

Be open and flexible in the format and contenhef €CLE program
Cooperate with lawyers in the region to consideirtheeds and interests

Be proactive. Monitor the changing legislation ardicipate potential areas
of training

Include three hours of ethics trainings in the naody CLE program for
every year

Consider organizing ethics panel discussions amiihgdethical components
to other training courses

Continue with the ToT method and use it as a ptoject to test the material
and course on a smaller group

Consider interactive, participatory, and regulaariéng activities for CLE
methodology, such as open discussions, case studgeg courts, workshops
etc.

Consider reaching out to the Judicial Academy, | ceacieties (such as
YUCOM), other national or regional bar associatjousiversities and law
schools to organize joint trainings and projects.
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PART IV: OUTLINE OF THE STEPS TO BE TAKEN BY THE AC ADEMY
WITH TIME FRAMES (MILESTONES CALENDAR)

TIME FRAME TASKS

Jan-Mar 2017 | 1. Assemble a | 2. Identify any | 3. Draft and| 4. Draft and

(first 3 months) | database o| gaps (material- prepare the Approve a
training material, wise, or human missing material Performance
trainers. resource) thal for the training| Evaluation
Prioritize among| must be filled | as planned fol Form and a
topics to prepare to deliver the | 2017; Train| Survey
a Draft Training | planned trainers, if| Questionnaire
Calendar for training for | necessary
2017 2017
5. Draftareport | 6. Engage a| 7. Reach outand8. Take active
on the| volunteer to | start  building| steps to collec
Academy’s start drafting a | relationships any outstanding
activities  and | Fundraising with  potential| debt from the
training Project / Plan. | donors (foreign | Regional Bars
conducted in The 2016 | embassies,
2016 and upload report can| international

this report on the

website

serve as a bas

for fundraising

sorganizations

etc.)

Apr-Jun 2017

1. Organize a
Curriculum
Council meeting
to approve the
Finalized
Training
Calendar,
advertise and
distribute it to

the members

2. Hire a Head
of Office

3. Introduce a
modest
(minimum) fee
to partially
cover
organizational
costs (i.e. coffee

breaks/lunch)

4. Start pilot
ToT trainings in

the region
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5. Develop an
Ethics Course
and Examination

— to be uploaded

online
Jul-Sept 2017 1. Perform | 2. Process and 3. Make| 4. Update the
trainings as | consider necessary databases of
planned evaluation adjustments and trainers and
results improvements | training
materials
Oct-Dec 2017 1. Perform | 2. Prepare the | 3. Prepare| 4. Develop
trainings as| Draft Annual | Drafting Training
planned Report on| Guidelines/Man | Calendar for
Training ual for trainers | 2018,
Activities considering the
experience 0
2017
2018 1. Introduce a| 2. Gradually| 3. Hire a| 4. Introduce
number of paid | increase fee§ Fundraising unpaid
specialized for regular| Officer internships
courses trainings
5. Draft an
Annual Report
and a Training
Calendar for
2019
2019 Continue training, reflect on the Academy’s perfarme and reassess |ts

needs to make necessary improvements. Dependinthemcquired

funds and

results of fundraising,

hire additionatimanistration

professionals for specific departments asproposdae Organogram
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ANNEX 1: Sample Trainer’'s Performance Evaluation Form



Trainer’'s Performance Evaluation Form
Date:

Title and Location of Training:

Trainer:

Instructions. Please indicate your level of agreement with the following statements.

Strongly Agree Neutral Disagree Strongly
agree disagree

1. The objectives of the training were
clearly defined

2. The training achieved its objectives

3. The training met my expectations

4. The topics covered were relevant and
important to me

5. The content was organized and easy
to follow

6. The handout material was helpful

7. The training will be useful for my
practice

8. The time allotted to the training was

sufficient

D

9. The training facilities were adequats

and comfortable

Instructions. Please rate the following criteria.

Trainer Excellent | Very good Fair Poor Very poor

Knowledge of subject matter

Quiality of presentation

Participation encouragement

Time provided for follow up (Q&A)

Preparedness

Overall rating

Training material and course
content

Exercises

Flow and structure of information

Potential use as future reference material

Value of handout material

Overall rating

THANK YOU FOR COMPLETING THIS FORM!



ANNEX 2: Sample Training Needs Evaluation Form



Training Needs Evaluation Form

Please answer the following questions to determine your training needs for 201(7).
1. Inwhich region do you practice as a legal professnal?

Vojvodina
Belgrade
Zajecar
Kragujevac
Nis
Pozarevac
Cacak
Sabac

S@ "0 200w

2. For how many years have you been a legal professalf?

2 years or less

3 to 5years

6 to 10 years

More than 10 years

oo op

3. Which is the best location fortraining?

Hotel conference room
University or Training center

Courtroom
Training opportunities through Internet

a0 o

4. How often do you check the Academy Website for thteaining schedule?

1 time a month

2-4 times a month

More than 4 times a month
Never

a oo p

5. Which is the best time fortraining?

Friday/Saturday
During work days before 16.00
During work days after 16.00

Other,
specify

oo o p




6. Do you have a computer connected to Internet?

Yes, my home computer
Yes, my office computer
Yes both home and office computer
| do not use the Internet

oo o p

7. How would you prefer to be notified of training?

a. By letter

b. By emalil

c. By SMS messaging
d. Phone call

8. Was there enough training delivered last year?

a. Need much more
b. Need more

c. Exactly enough
d. Not enough

9. How far in advance would you like to receive a traiing calendar?

a. Monthly

b. Quarterly

c. Every 6 months
d. Yearly

10. In which area of the law do you work?

Criminal
Civil

Commercial — Financial Law
Other, specify

oo op

11. How many participants would you prefer in the averae training clas®

Less than 10
Between 11 and 20
Between 20 and 30
More than 31

a0 op

12. How many days do you prefer the training sessiongtlast?

a. Half aday



b. One or two days
c. More than two days

13. Other than in person training, what other training would you attend if
offered?

Online E-training over the Internet
Video-trainings

Podcasts

I would not like any othertraining than in person

oo op

14. Which is your preferred form oftraining?

Roundtable/panel discussion

Trial simulations

Lecture with no discussion

Lecture with interactive discussion and practigateises
Self-study

® 2 0 T

15. What do you think about distancelearning?

Must be organized

Should not be organized

I have conditions/resources for distance learning

I do not have conditions/resources for distanamieg

oo op

16. Please write down the topics for training you wouldike to receive during
201(7)

a. Criminal Law

b. Criminal Procedure

c. EU Law




Human Rights Law

Legal Ethics

Civil Law and Procedure

Commercial Law

Contract Law

Juvenile Justice

Family Law




Commercial Law

Labor Law

. Private International Law

Legal drafting and research

Copyright

Administration Law

Arbitration and Mediation




r. Immigration Law

s. Bankruptcy Law

t. Presentation skills

u. Any other

Remark: You can use additional pagesif you need

THANK YOU!



